
Gold standard customer care thanks 
to offshore recruitment support.
Cox Purtell are an award-winning Sydney recruitment agency. Established in 1994, the firm specialise in recruiting candidates across corporate services, government, and 
technology. They have established a strong reputation for their exceptional standards, and are known for their caring, client-centric approach, and it was for those reasons 
that the company turned to offshore outsourcing. 

Amid an increasingly competitive market, Cox Purtell saw offshore outsourcing (offshoring) as an opportunity to gain an edge, support their local team’s workload and deliver 
a better client experience. Lizzie Ritchie, Associate Director at Cox Purtell, shares how building an offshore recruitment team with Staff Domain has since helped them do just that. 
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WHY OFFSHORE 
OUTSOURCING? 

“We wanted to improve our 
candidate growth and client 

service. The idea was that 
through a blend of offshore 
and onshore staff we would 

be able to increase our 
capacity and better service 

our clients.”

Finding the Right Provider

For Cox Purtell, the bottom line was to deliver an exceptional client experience. They needed a way to reduce the 
growing workload of their local team, so they would have more capacity for client service.

However, as recruiters they recognised better than anyone how difficult it is to find good talent. With employment costs 
rising and shortages impacting businesses industry-wide, finding support locally came with several challenges. 

Offshore outsourcing presented a unique opportunity for the firm to beat the talent problem, and scale sustainably. 
“We will always look for people onshore. But in this current market it’s increasingly difficult to find experienced recruiters 
locally. It was also important to us to find a way to boost our service without increasing the cost for clients.” says Lizzie. 

Cox Purtell were no strangers to offshore outsourcing. They had already put the concept to the test with a 
freelance recruitment consultant in the Philippines. They found that the Philippines offered candidates with strong 
communication skills and a large pool of experienced talent. 

So, a Philippines based partner was essential, along with a provider that could help them get offshoring an entire 
team, right. 

Lizzie Ritchie
Associate Director

Cox Purtell 

“We sat down and talked about what we were looking for, and what our vision was. Once we were aligned on hiring 
offshore, we reviewed multiple providers. It came down to finding a partner that would treat our offshore team as 
well as we treat our onshore team as well as understanding the best service, offerings, and pricing – which led us 
to Staff Domain.”
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Keen to scale their team, Cox Purtell came to Staff Domain in search for three recruiters. One to support each of 
their core hiring divisions – corporate services, government, and technology. These new hires would take on a 
candidate focused role, and support their onshore team with tasks like sourcing, head-hunting, posting job ads, 
pre-screening candidates, and keeping the candidate database up to date.

In just a week, Staff Domain began presenting Cox Purtell with candidates for review. Within eight weeks, they 
made their first hire. 

“Staff Domain were great at listening to the feedback that we provided on candidates. If someone wasn’t suitable, 
they would take it on board for the next lot presented to us. This was important because we were quite particular 
about our requirements,” says Lizzie. 

And so, Cox Purtell presented a list of requirements: 
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The Candidate Brief 

A qualified, recruitment 
professional from the Philippines. 

Industry specific experience in 
tech or white-collar recruitment. 

International recruitment experience 
(Australian experience a bonus).

High English proficiency.

Great English communication skills. 

A good fit for Cox Purtell’s 
company culture.



Cox Purtell now have a full-time offshore team of three in the Philippines with 
Staff Domain. The value the team provides was evident very early on. Anna, 
Pauleen, and Roxette quickly started achieving KPIs, helped drive candidate 
growth, and freed up their onshore colleagues to do more client servicing and 
high-value work. 

“Our offshore team have definietely added value to our clients and candidate 
base. They are consistently hitting their targets and bringing some great 
candidates through. The support from the team has also allowed us to spend 
more time on high-value positions, and really focus on developing our client 
relationships and driving further business development.”

Moreso, the team has not only helped improved Cox Purtell’s processes but 
made a positive impact on the local team and company culture. “Introducing 
new team members is always great to grow and develop a culture. Especially 
different people from different countries. Getting to know them socially and 
understand their ways of working has been a great learning opportunity for the 
team,” says Lizzie.

More support = better service
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So, how did Cox Purtell get offshoring to work for them? They took a hands-on approach from the very start. 

Throughout the hiring process, Lizzie and them team were heavily involved. They conducted multiple stages 
of interviews and invested into getting to know the candidates. “We interviewed almost every candidate Staff 
Domain provided to us. We’re big believers in getting to know someone beyond a piece of paper. The successful 
candidates went through 3 stages of interviews with different members of our teams to ensure we found the right 
fit.” 

Upon hiring, they committed to developing clear training and processes. The team developed a thorough two-
week onboarding schedule to ensure their new staff were set up for success. This included system training, internal 
processes and procedures, candidate interviewing techniques and LinkedIn recruiter searching. Staff Domain led 
sessions on KPIs and staff expectations, took care of the technical onboarding, and provided support to Cox Purtell 
throughout.

“Throughout the onboarding process, Staff Domain were always available to us. We had weekly meetings with 
them on how the team was settling, if there was any pain points or struggles, or any feedback from both sides of 
the party. This support helped us get the team successfully up and running quickly.”

And this hands-on approach hasn’t stopped. For Cox Purtell, their onshore and offshore team have become one in 
the same. “Our view is that we are all one team, and we’re all equally important contributors to the business and 
businesses success,” says Lizzie. They continue to prioritise making their offshore team feel valued and part of the 
company culture through regular meetings and catch-ups. 

Cox Purtell’s secret to success.

It’s only up from here. Cox Purtell 
have high hopes for their new 

offshore team and their growth 
in the company. 

“It’s still early days, but over time 
we would love for our offshore 

team to have client involvement 
as well. We look forward to 

seeing how they develop with 
our team and having Staff 

Domain support us along this 
journey”.
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Learn how to grow your business with offshore 
outsourcing today.
Book an obligation free consultation and receive a custom offshore outsourcing strategy. 


